
NORTHERN YOUTH FOOTBALL & CHEER 

Board Meeting Minutes of JULY 2024 

Location: SLC Building 

ATTENDANCE: 

 Members in attendance: 

Ed Whitt, Ross Fronk, Amanda Divittore, Brittany Hess, Matt Sadler, Nichol Hare, Kathy 

Walker, Tim Barrouk 

 Members not present:  

Danielle Peters, Leah Simoncini, Cody Lighty 

 Attendance by non-members/public:   

 Dustin Hare 

WHEREAS the NYFC Board Meeting was called to Order by Ed Whitt at approximately 8:00pm, 

who formally made a motion to begin along with a second motion.  

REGISTRATION NUMBERS AS OF 7/25/24 

Polar Cubs Cheer: 6 

Smurf Football:  25 

Smurf Cheer:  26 

Peewee Football: 33 

Peewee Cheer: 26 

Pony Football:  31 

Pony Cheer:  26 

Midget Football: 22 

Midget Cheer:  20 

Total Athletes: 215 

 

Ross Fronk - Football 

• Practice starts 7/29 

• Will need weights gathered for all players 

o Stephanie is weighmaster for the season and will be contacted to assist with this 

o Will need badge for weighmaster (Leah) 

• Good numbers for all levels on both players and coaches 

• Voted and approved: order more game pants and football helmets after equipment 

handout 



• 1st day of Defense training during heat acclimation week should be for Heads up 

Tackling training 

o Any players that miss this will need to make it up asap 

o Nicole will prep team rosters to mark off completed players 

• Game schedules were sent out to Coaches 

o Special note in week 3: Saturday night game 

▪ Game schedule will follow: Smurf, Peewee, Pony, Midget 

• Ross will add Nicole to Game changer for all levels to share fundraiser information and 

be able to answer questions related to fundraising 

• Peewee practice schedule in season will look like: 

o M-Film; T-Practice; W-OFF; TH -Practice; F or Sat – Walk through 

 

Nicole Hare – Fundraising Notes 
 

• Addition of (2) volunteer slot signups: 

o Smurf Referee 

o Superbowl Parent to stand at Gate for NYFC – Organization will be charged a penalty of 

$500 if we do not have someone. 

• Volunteer spots will go live on August 1st for families to sign up for 

• Raffle tickets were handed out at equipment handouts and will be available for sale through 

August 8th. 

• R+K Subs fundraiser will be coming soon 

• Looking into hosting 1st annual “Night at the Races” as 3rd fundraiser  

o Nicole will work with Ross on details for this event and bring in Geesey for help since he 

has experience with running these 

o Timeframe is tentatively January or February 

 

Amanda Divitorre – Treasurer Report  

• Account is in great shape – Estimated balance is $40,000 

• All bills were paid to date 

• Only upcoming expenses we have is the additional football equipment that needs 

ordered after equipment handouts 

 

Danielle Peters- Cheer Report 

• Cheer camp 2024 was held on 7/20 and had a great turnout of 64 girls 

• Danielle is handling some bullying issues that have already come up  

• Voted and approved purchase of speakers for each level to have at practice 

 



Leah Simoncini – Picture Day + Spirit Wear 

• Brittany emailed Donnie Photography a team roster for each level with parents emails 

• Picture day is scheduled for August 12th at Dillsburg Elementary – Email sent 7/11 to all 

parents 

• Leah will be ordering new spirit wear for the season. Voted and approved.  

 

 

Other Notes: 

• Brittany has contacted and began to work on collecting information for the 2024 

programs. 

• Brittany will partner with Danielle on the shout outs and how those have worked in the 

past. 

• Divittore family went out Wednesday to spray the marker locations for the Port-a-pots 

to be delivered. 

• Field prep will be taking place for anyone that cares to join 7/26-7/28 

• Next CFA meeting is on 7/25 covering Game Day Management – Ed will attend 

• Scale needs to be calibrated for the season 

• Ed sent parent meeting notes to Brittany to put a blast out to all player families by EON 

7/25/2024 

• Brittany has CFA roster book started 

• Nicole and Amanda will be present at the first week of camp to collect any paperwork, 

raffle tickets, and volunteer checks that are due 

 

A motion was made by Ed Whitt to adjourn the meeting, a second motion was made, and all 

were in favor to conclude at 8:20pm. 

 

Next meeting will be held on Tuesday AUGUST 20th at 6:30pm at the Dillsburg VFW 

 


